
SUSTAINABILITY
What’s it got to do with REVENUE?



SARAH DUNCAN
• SUSTAINABILITY/ESG CONSULTANT + TRAINER

• HOSPA SUSTAINABILITY ADVISOR

• INDEPENDENT HOTEL SHOW AMBASSADOR

• AUTHOR OF THE SUSTAINABLE BUSINESS BOOK 
+ THE ETHICAL BUSINESS BOOK

• THE PLANET SYSTEM®



• REVENUE VS SUSTAINABILITY

• COMPETITIVE ADVANTAGE?

• BECAUSE WE HAVE TO?

• BUSINESS RESPONSE

• QUESTIONS



WHAT THE 
HELL HAS 
SUSTAINABILITY 
GOT TO DO WITH 
REVENUE?



CORPORATION X



BRAND

+ SALES / CUSTOMER ACQUISITION

+ MARKETING

+ PRODUCT DEVELOPMENT

RISK MITIGATION (CLIMATE)

+ LEGAL

+ EMPLOYEE RECRUITMENT / RETENTION

+ INVESTMENT

+ VALUE CREATION / EXIT PLANNING

+ STRANDED ASSETS

LEISURE

CORPORATE

SUPPLY CHAIN STABILITY

53%

75% 78%



SUSTAINABILITY = 
COMPETITIVE
ADVANTAGE



PRICE QUALITY CONVENIENCE 
/LOCATION SUSTAINABILITY



BECAUSE 
WE HAVE TO?
THE ROAD TO NET ZERO



Population 
Boom

Awareness/ 
Instability

Agreement/ 
SDGs

Commitments/ 
Net Zero (1.5°C)



To align with Net Zero / Paris Agreement, 
hotels need to reduce their carbon 
footprint per hotel room:

• 66% by 2030 

• 90% by 2050

• Source: Sustainable Hospitality Alliance



GHG PROTOCOL CORPORATE STANDARD

= circa 90% for most businesses

Direct emissions from owned or 
controlled sources

Indirect emissions from the generation of 
purchased energy



NET ZERO (VS CARBON NEUTRALITY)

CARBON NEUTRALITY NET ZERO
BEST PRACTICE

Defined by British Standards Institute
PAS 2060

SBTi Net Zero Standard
1.5˚C Pathway

Measurement Scope 1+2 Required Required

Measurement Scope 3 Not required Required

Carbon Reduction Targets: 
Scope 1+2

Reduction plan required 95% reduction by 2030

Carbon Reduction Targets:
Scope 3

Not required 67% reduction by 2030
90% reduction by 2050

Offsetting Buy offsets equivalent to 
carbon footprint

Neutralise unavoidable 
residual emissions



HOW ARE 
BUSINESSES 
RESPONSING?



A STAMPEDE TO:

1. NET ZERO STRATEGIES
2. SUPPLY CHAIN SCRUTINY
3. VALIDATION/ACCREDITATIONS





•PANIC

• LEARN

•AGREE

•NAVIGATE

• ENACT

• TELL



You can take a 
FREE MINI ESG SELF-AUDIT

@SUSTAINABLEBUSINESSBOOK.COM



QUESTIONS?

sustainablebusinessbook.com
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