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Who are Northern?
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Revenue Management
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Advance Spread demand _Grow ridership i Increase.customer
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Background
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AP Customers

/Van-AR Customers
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Why do people buy AP?

______________

67%

Length of journey

0
e Cost of travel

33% |
! Train operator

m Business
12%

Frequency

______________

*Based on 2213 responses from Northerneers survey @



Leisure trips form
81% of AP journeys

Flexible travel
from £2.50 with
Train Swap

*Based on 2213 responses from Northerneers survey




Case Study

Generating Growth in New Markets

AP attracted new customers to travel
* Revenue increased by 128%

* Encourages growth for Northern and the wider
industry

* Sunday services from May 2023
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Case Study -

Influencing Customer Demand
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5 million
train tickets
from 50p:

* +/% vs August Flash Sale
« £1.9m+ value in media coverage

* Flash Sale customers NPS +29 points & csat
+3.2%

 Average journey length +63% = net industry
benefit




EVELITE

Industry Revenue
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* Industry Revenue across the Northern Network increased during the sale by 4% vs Pre-Covid levels
» Regional AP recovery increased 5% vs Pre-Covid levels

* Increased overall industry demand and prolonged leisure travel



Summary & Next Steps

Summary

Revenue Managing Advance Purchase tickets...
* grows rail ridership

« spreads demand to optimise capacity

* make customers happy

... are really important for the regional sector!

Next Steps

Futureproof Advance Purchase tickets by...
e preparing for pay-as-you-go and collaborating with GBRTT
« continually improving insights driven from data

e learning from our customers
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