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1) Refocus the railway around the customer and not the other way around,
2) Simplify and removing fragmentation which has built up over decades, and

3) Improve our financial stability




Creating a Simpler, Better
Railway for Everyone
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An Industry of Siloes
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Different product ranges

Different Revenue Management
Systems

Different approaches to analysis

Different commercial strategies
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A Guiding Mind
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Let's start with a question...

What time does Off Peak start?
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Let's start with a question...

What time does Off Peak start?

09:30
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Let's start with a question...
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...and there's a product for everyone
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It could (or should) be simple

10:00 from Here to There £19.50

Travel on any train:

10:30 from Here to There £21.50 £30.00

11:00 from Here to There £24.50
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Creating a simpler, better railway for everyone in Britain.

Thank you

Suzanne.Donnelly@gbrtt.co.uk
Declan.Whelan@gbrtt.co.uk
Chris.James@gbrtt.co.uk
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